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1 construction in 'OS? 

2 MR. TAKAMINE: What we've found in our projects the 

3 type of projects we have, when we used to do that 

4 in fact, we used to do design/construction in one 

5 year and then we started design one year, 

6 construction the next. We found that the design 

7 portion would take excessive amount -- a lot of 

8 time. We would have to guess on the construction 

9 funding. When we come to you for that funding, you 

10 approve it. What we find when we get the design 

11 finished, we don't have enough funding; and, you 

12 know, we're trying to manipulate our funds. 

13 By putting in an extra year, we're not put 

14 into a tight time frame to get a good engineer cost 

15 estimate. So, this way, we can really work with the 

16 consultant, get a good engineer cost estimates. 

17 When we come to you for our construction funds, 

18 we're confident in that number. So, now we're 

19 trying, whenever we can, put a one-year gap in 

20 there. 

21 COUNCILMEMBER PONTANILLA: Okay. And as far as the 

22 equipment itself, then I guess maintain it for one 

23 more year isn't the problem? 

24 MR. TAKAMINE: Yes, yeah. This is not an emergency 

25 situation. That's why we're trying to -- again, 
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1 systematically try to put these on the CIP schedules 

2 so we're not being you know, being pressed to the 

3 wall on any of these projects. 

4 Like, the Kahului one where you see design 

5 and construction, we're actually pressed to the wall 

6 on that one because our electrical in that station 

7 is so far -- so old that we're having to, you know, 

8 do a lot of work on a -- right now just to maintain 

9 that station. So, that's why in that case we're 

10 pre -- again, pushed to the wall. So, we're asking 

11 for construction next year versus waiting that one 

12 year. 

13 COUNCILMEMBER PONTANILLA: Okay. Thank you. 

14 CHAIR HOKAMA: Okay. Thank you. Next project? 

15 MR. ARAKAWA: That concludes our projects for West Maui. 

16 The next district is Lanai, and that project is on 

17 Page 28-2. This is a Lanai base yard improvements. 

18 These are -- this is a CIP project to basically 

19 provide some garage doors for the existing base yard 

20 facility that Highways Division has on Lanai. 

21 CHAIR HOKAMA: Okay. I can tell the members that we have 

22 

23 

24 

25 

a three-sided building. One side is open. So, 

during Kona weather, our equipment gets the rain as 

well as the dust. And I cannot see us investing in 

good money in our new equipment and letting it get 
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1 deteriorated quick -- more quickly than it should 

2 be. I'm happy to show you because the building 

3 itself, because of that missing wall, is 

4 deteriorating itself. So, I think the garage doors 

5 is a reasonable request to protect our assets. 

6 Questions? Ms. Tavares? 

7 COUNCILMEMBER TAVARES: No. 

8 CHAIR HOKAMA: Mr. Pontanilla. 

9 COUNCILMEMBER PONTANILLA: No. 

10 CHAIR HOKAMA: Ms. Johnson. Mr. Carroll? 

11 Next project, Director. 

12 MR. ARAKAWA: On Page 28-3 there's a Lanai District road 

13 improvements. These are basically district 

14 improvements for resurfacing, and we are asking for 

15 $200,000 in appropriations for this purpose. 

16 CHAIR HOKAMA: Okay. We will continue the request as 

17 other districts for this project. 

18 Questions? Ms. Tavares. 

19 COUNCILMEMBER TAVARES: Yeah, Mr. Chair, I thought that at 

20 

21 

22 

23 

24 

25 

one time we were looking at alternating years 

between Lanai and Molokai so that the cost could 

actually be cheaper, you know, with mobilizing or 

whatever and that you do a bigger amount in, you 

know, every other year so that you could take 

advantage of the, you know, cost efficiencies 
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1 related to, you know, one massive project rather 

2 than two smaller ones in each year. Was that 

3 something talked about only or we weren't going to 

4 move that direction? 

5 CHAIR HOKAMA: I remember we talking about it; and lately 

6 because of how things have occurred on Lanai, if you 

7 notice, Lanai Water Company trenched -- I don't 

8 know. Milton has the number. I mean, it -- what is 

9 it, Milton, 90-something trenches? 

10 MR. ARAKAWA: I think it was -- on Lanai Avenue, something 

11 like 36, 37 trenches. 

12 CHAIR HOKAMA: That's the one -- our one road. Now, the 

13 water company, after we paved it, cut 37 lateral 

14 trenches across the road. And so, part of the prior 

15 year's appropriation is to work with them because we 

16 are going to have them participate in resurfacing 

17 the roads, so -- and now, of course, because of our 

18 developments, now we do have paving equipment and 

19 facilities there all the time. 

20 COUNCILMEMBER TAVARES: Oh, over --

21 CHAIR HOKAMA: Yeah. So, we're not re -- moving the whole 

22 batching plant over to do the work for us anymore. 

23 COUNCILMEMBER TAVARES: Oh, okay. Thank you. 

24 CHAIR HOKAMA: Thank you. Mr. Pontanilla? 

25 COUNCILMEMBER PONTANILLA: No. 
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1 CHAIR HOKAMA: Ms. Johnson. Mr. Carroll? Thank you. 

2 Mr. Director, next project. 

3 MR. ARAKAWA: That concludes Lanai. We can move on to 

4 Molokai on Page 29-5. This is the Kapaakea flood 

5 control project. 

6 When we did our approvals for a new roadway 

7 on Molokai, Alanui Kaimike which comes down from 

8 Ranch Camp and joins up to main highway, there were 

9 some concerns raised about flooding of that Kapaakea 

10 area. 

11 A number of years ago we had wanted to do a 

12 flood control project with the Corps of Engineers, 

13 and the Corps did not find adequate cost-to-benefit 

14 ratio. So, we are trying again to activate this 

15 project and get Corps participation in doing this 

16 flood control project for Molokai. 

17 CHAIR HOKAMA: Okay. So, right now, you are just moving 

18 on the environmental studies as well as permitting 

19 process? 

20 MR. ARAKAWA: That's correct. 

21 CHAIR HOKAMA: Okay. Mr. Mateo is not here. Any 

22 questions, members? Ms. Tavares? 

23 COUNCILMEMBER TAVARES: No. 

24 CHAIR HOKAMA: Mr. Pontanilla? 

25 COUNCILMEMBER PONTANILLA: Yeah. Is the project at 
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1 Kapaakea homestead -- is this a County 

2 responsibility in regards to controlling the 

3 flooding in that area? 

4 MR. ARAKAWA: The thought is that the Corps would also 

5 participate. The exact amount of that participation 

6 hasn't been determined at this point, but we would 

7 like to start the EA and permit process and one 

8 once we get the details on the exact percentage and 

9 commitment from the Corps, we can certainly report 

10 back to the Council. 

11 It is something that's needed. It -- I know 

12 we've gone to Molokai in the past and there have 

13 been a number of flooding incidents in that Kapaakea 

14 area. And this project should help, you know, the 

15 people that live there in Kapaakea to prevent future 

16 flooding. 

17 COUNCILMEMBER PONTANILLA: Okay. Thank you. 

18 CHAIR HOKAMA: Okay. Can you follow up for the Committee, 

19 Mr. Arakawa, since he asked, since we understand 

20 Hawaiian Homes is the State Department that oversees 

21 State property, again, yeah, whether this would 

22 qualify for us to do their -- do their work again? 

23 Ms. Johnson, questions on this project? 

24 COUNCILMEMBER JOHNSON: Milton, is this the area where 

25 (inaudible) had the flooding or no? 
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1 MR. ARAKAWA: No, this is a different area. 

2 COUNCILMEMBER JOHNSON: Different area. Okay. Thank you. 

3 CHAIR HOKAMA: Mr. Carroll? Okay. Any other questions 

4 for this flood control project? 

5 May we move forward, Mr. Director? 

6 MR. ARAKAWA: The next page on 29-6 is on the Kaunakakai 

7 drainage system. We are asking for $600,000 in 

8 design funds in Fiscal Year '04. This is basically 

9 to implement our Kaunakakai Town Drainage Master 

10 Plan. 

11 There are two subphases that are currently 

12 under construction in Kaunakakai Town, and we simply 

13 want to incrementally implement that drainage 

14 system. 

15 CHAIR HOKAMA: Okay. Thank you. The 1.2 -- did we 

16 provide you the $1.2 million last year, 

17 Mr. Director, for construction? And is that 

18 encumbered at this time? 

19 MR. ARAKAWA: I know there are two ongoing subphases that 

20 

21 

22 

23 

24 

25 

are ongoing within Kaunakakai Town. It's right on 

Alamalama Avenue, and it extends to just below 

Kamehameha V Highway. We need to do the section 

from where it ends at just below Kamehameha V 

Highway to the ocean. I -- and this is what this 

design money is for. 
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1 CHAIR HOKAMA: Okay. Well, we are all aware of what 

2 happens when that community floods. So, we 

3 understand this request. 

4 Ms. Tavares, questions? 

5 COUNCILMEMBER TAVARES: No. 

6 CHAIR HOKAMA: Mr. Pontanilla. 

7 COUNCILMEMBER PONTANILLA: No. 

8 CHAIR HOKAMA: Ms. Johnson? Mr. Carroll? Thank you. 

9 Next project. 

10 MR. ARAKAWA: The next page, Page 29-7, this is the 

11 Kaunakakai Stream environmental restoration project. 

12 This is basically to restore wetlands within 

13 the Kaunakakai Stream flood control project. This 

14 is the area just makai of Kamehameha V Highway, and 

15 we are working with the Corps of Engineers as well 

16 as -- we are working with the Corps of Engineers in 

17 securing Federal funding for the project. 200,000 

18 in bond funds is requested as well as 600,000 in 

19 Federal participation. 

20 CHAIR HOKAMA: Anticipated start? 

21 MR. ARAKAWA: I can get back to you on that. I don't have 

22 that right offhand. 

23 CHAIR HOKAMA: Okay. Thank you. Next project? 

24 MR. ARAKAWA: Next project is on Page 29-12. This is 

25 Molokai District road resurfacing, and we are 
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1 requesting $200,000 in appropriations for that. 

2 CHAIR HOKAMA: Okay. And, again, we'll continue to as 

3 all previous district resurfacing requests. 

4 Okay. Does this take into account -- okay. 

5 Last year, at the end of last term, we had discussed 

6 repealing Chapter 3.60 of the Maui County Code which 

7 is the Kualapuu Village Subdivision Fund. And we 

8 had discussion by this Committee and the past 

9 Council that we would be willing to earmark funds 

10 from this account to remain on Molokai for Molokai 

11 projects such as district resurfacing. 

12 MR. ARAKAWA: I'd have to go check on that, Mr. Chairman. 

13 I'm not familiar with that. 

14 CHAIR HOKAMA: Okay. Because it's a it's $100,000. 

15 And I don't know if -- this is this was done a 

16 long time ago for Kualapuu, I think in Charmaine and 

17 my father's days. I mean, this was a long time ago. 

18 COUNCILMEMBER TAVARES: Yeah. 

19 CHAIR HOKAMA: Okay. Questions, members, about this 

20 

21 

22 

23 

24 

25 

project? 

Okay. And, again, department, we would like 

to work with you regarding the repealing of Chapter 

3.60 of the Maui County Code and earmarking 

consider earmarking those funds for Molokai use. 

Okay. Next project? 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 4/10/03 222 

1 MR. ARAKAWA: Next project is 29-13. This is the 

2 preparation of the Molokai Landfill Cell 3. 

3 And let me turn it over to John Harder, and 

4 John can give you a little bit more detail on what's 

5 proposed. 

6 CHAIR HOKAMA: Thank you. 

7 MR. HARDER: Okay. The first thing, there's an error in 

8 the submittal here; and I checked it. It goes all 

9 the way back to my submittal from the division. 

10 The new cell will not be required in -- by spring of 

11 2004 but by spring of 2005. So, we have a little 

12 bit more time. 

13 This is basically the phased expansion of the 

14 landfill. There are essentially six cells in the 

15 facility. We're in cell 2 right now, and we need to 

16 be able to move into cell 3 by sometime 2005, 

17 basically a simple expansion. 

18 CHAIR HOKAMA: Okay. Mr. Harder, why would this new cell 

19 be unlined? 

20 MR. HARDER: The existing cells are unlined. Small 

21 community landfills do not require liners. And so, 

22 it's more of a simple excavation and compaction 

23 project than a complex lining project. 

24 CHAIR HOKAMA: Questions, Mr. Carroll? Ms. Johnson. 

25 Mr. Pontanilla? 
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1 COUNCILMEMBER PONTANILLA: No. 

2 CHAIR HOKAMA: Ms. Tavares? 

3 COUNCILMEMBER TAVARES: No. He answered my first 

4 question, and you asked my second one. 

5 CHAIR HOKAMA: Thank you. 

6 COUNCILMEMBER TAVARES: Thank you. 

7 CHAIR HOKAMA: Okay. Next project, department. 

8 MR. ARAKAWA: Mr. Chairman, that's it for Molokai. 

9 CHAIR HOKAMA: Okay. 

10 MR. ARAKAWA: We have Countywide if you want to go through 

11 Countywide. 

12 CHAIR HOKAMA: We're close to the time, but I think -- why 

13 don't we wrap it up? 

14 MR. ARAKAWA: Okay. The next is our Countywide Bikeway 

15 Program. It's on Page 30-6. 

16 CHAIR HOKAMA: Okay. 30-4, is that you, Public Works? 

17 MR. ARAKAWA: Oh, I'm sorry. Yes. 

18 CHAIR HOKAMA: Okay. Building improvements, 30-4? This 

19 is County building improvements. 

20 MR. ARAKAWA: As you know, the Kalana 0 Maui Building is 

21 

22 

23 

24 

25 

fairly old, over 30 years old. There has been a lot 

of deferred maintenance of the building. So, we are 

asking for a total of $700,000 in bond funds to look 

into air quality investigation and remediation 

similar to what happened at Kalana Pakui, elevator 
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1 upgrades and looking into leak investigation and 

2 repair and also ADA accessibility upgrades for the 

3 building. 

4 CHAIR HOKAMA: Okay. I think Ms. Tavares sees her air 

5 quality component of the project. Ms. Tavares? 

6 COUNCILMEMBER TAVARES: With me now it's not so much air 

7 as it is water. We have a horrendous leak in my 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

office in that corner; and so, we're very much 

interested in this. 

But when you -- while you're doing this, can 

you explore other things besides just sealing the 

outside for the water leakage? That maybe we have 

to build a shell around this building that we could 

eventually expand into. You know, put another set 

of walls -- you know how like sometimes you do 

additions to your house. You're living ln that 

room, and then you start building the next wall out 

8 feet or 10 feet. You build that up; and when it's 

done, then you break down the wall separating the 

two and you got a bigger room. 

You know, if something like that kind of a 

thing can be looked at for this building because if 

we're looking at these horrendous costs to seal the 

building or whatever it's going to take, I mean, we 

should have some other options out there to look at. 
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1 So, if we're going to spend money, you know, 

2 let's spend it wisely. I mean, if you want to put a 

3 tent over the whole building, you know, maybe that's 

4 a -- you know, out-of-the-box thinking; but they 

5 could do it at Kaahumanu Center. I don't know why 

6 we couldn't do it here. 

7 MR. ARAKAWA: Right. 

8 COUNCILMEMBER TAVARES: So I mean, there's -- there's 

9 all these other kind of things. So, hopefully we'll 

10 get some creative architects involved here that will 

11 help us with this ongoing problem, you know, short 

12 of imploding us. 

13 Let's see what we can come up with. I'm sure 

14 there are architects out there that are, you know, 

15 really creative and want to do some -- I mean, even 

16 if we had a contest, you know, put up a prize, you 

17 know, $15,000 or something --

18 MR. ARAKAWA: Uh-huh. 

19 

20 

21 

22 

23 

24 

25 

COUNCILMEMBER TAVARES: for a conceptual -- you know, 

solve the problem of the air and the water leakage, 

you know, short of dispensing umbrellas to everyone 

who works in this building with -- you know, things 

like that may be -- you know, explore some options 

other than just "We found the crack, we're going to 

seal it and it's going to cost $5 million." I mean, 
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1 you know, I don't think we want to hear that kind of 

2 stuff; but give us some options in the process. 

3 Thank you. 

4 CHAIR HOKAMA: Okay. Thank you. Mr. Pontanilla? 

5 COUNCILMEMBER PONTANILLA: Yeah. In Fiscal Year '03 there 

6 were, like, $2 million to do improvements for this 

7 particular building. And, you know, can you tell me 

8 what that entailed as far as the improvements? 

9 MR. ARAKAWA: What we're trying to do with that money, we 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

had a study done by Sato & Associates on the 

exterior paneling. 

You probably have, of course, noticed that 

there's a barricade out in front of the building, 

and access to the second floor is sealed off at this 

point. 

The paneling is spalling on the exterior. 

So, it's not a structure -- it's not a structural 

thing; but the paneling was placed on the outside of 

the structure. There are rebars within the paneling 

which has rusted over the years and it's starting to 

expand and that's basically the cause for the 

spalling. So, there's a remediation that needs to 

be done. 

That study is -- has just been completed, and 

we need to start on actually fixing up the exterior 
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1 or sealing the exterior paneling. 

2 We also are doing some roof improvements. 

3 The roof that you have -- that we have on this 

4 building is -- is the original roof. So, it leaks, 

5 as you well know. And so, repairs are needed to the 

6 roof. 

7 And the final thing that we wanted to do is 

8 upgrade the AC. We have one major chiller on the 

9 roof. A second one is needed as a backup and all 

10 it's like an alternating system. Once the main 

11 chiller goes down, as you've noticed probably in the 

12 past several months, you know, the building has no 

13 AC. So, we really need a second unit as a backup. 

14 COUNCILMEMBER PONTANILLA: So, part of the cost is to --

15 to repanel the side of the building? 

16 MR. ARAKAWA: It would be to seal the existing paneling. 

17 There's already -- the concrete that we have on the 

18 outside that forms the paneling, it was, you know, 

19 in vogue maybe like, you know, 30 years ago; but 

20 when it rains, it soaks up the water. And so, it's 

21 basically a process of trying to seal 

22 COUNCILMEMBER PONTANILLA: Seal it. 

23 

24 

25 

MR. ARAKAWA: seal that exterior so that, you know, it 

slows down or prevents further deterioration of the 

paneling. 
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1 COUNCILMEMBER PONTANILLA: Thanks. 

2 CHAIR HOKAMA: Okay. Any other questions on this area? 

3 Okay. Mr. Director, let's move on to bikeway 

4 program, 30-6. 

5 MR. ARAKAWA: Okay. Under Countywide bikeway program, 

6 we're asking for an appropriation of $300,000. 

7 These are used for bicycle paths throughout the 

8 County to supplement our projects that may occur in 

9 various areas of the County. 

10 CHAIR HOKAMA: Okay. Questions? Ms. Tavares? 

11 COUNCILMEMBER TAVARES: Yeah. Is this fund there's a 

12 Bikeway Fund, right? So, what moneys go into the 

13 Bikeway Fund? I mean, the bicycle registration is, 

14 like, so puny. 

15 MR. AGSALOG: There's some money transferred from the 

16 Highway Fund and 

17 COUNCILMEMBER TAVARES: From Highway Fund --

18 MR. AGSALOG: Yes. 

19 COUNCILMEMBER TAVARES: -- goes into Bikeway Fund? 

20 MR. AGSALOG: Yes. 

21 COUNCILMEMBER TAVARES: Okay. Thank you. 

22 MR. AGSALOG: And, of course, the registration. 

23 COUNCILMEMBER TAVARES: Okay. 

24 MR. AGSALOG: That's the only money that we can get there. 

25 COUNCILMEMBER TAVARES: Thank you. 
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1 CHAIR HOKAMA: Mr. Pontanilla? 

2 COUNCILMEMBER PONTANILLA: Yes. Looking at the budget for 

3 '04-'05 -- it's on down the line -- is there 

4 anything for design or who's going to do the design 

5 as far as the bikeways? 

6 MR. ARAKAWA: There are a number of projects that are 

7 ongoing in various areas of the County. We -- and 

8 so, they're in various stages of either planning, 

9 design or construction; and we use the Countywide 

10 funds as basically a supplement to projects that may 

11 come up. 

12 There may be -- there may be -- excuse me --

13 miscellaneous projects that might come up as well in 

14 re -- in response to community requests, and this 

15 fund is not enough to do a single project usually by 

16 itself. We would have to come back and ask for 

17 Council approval for those new projects; but this is 

18 useful in the sense that if it's coming a little 

19 higher than anticipated, we can tap this fund for 

20 use -- for bikeway's use. And it's very useful in 

21 that regard as a means of providing flexibility to 

22 the department to implement projects which the 

23 Council has approved. 

24 COUNCILMEMBER PONTANILLA: Okay. Thank you. Thank you, 

25 Chair. 
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1 CHAIR HOKAMA: Ms. Johnson? Mr. Carroll? 

2 Okay. Let's move on to 30-7, bridge repair 

3 maintenance. 

4 MR. ARAKAWA: Countywide bridge repair and maintenance, 

5 we're requesting $250,000 in bond funds for Fiscal 

6 Year 2004; and the purpose of these -- the 

7 Countywide bridge repair and maintenance funds is 

8 very similar to the function that we use the 

9 Countywide bikeway program funds for. This 

10 basically gives us flexibility to use these funds 

11 for bridge repair purposes anywhere within the 

12 County of Maui. 

13 CHAIR HOKAMA: Okay. You have a -- you have an 

14 anticipated project? 

15 MR. ARAKAWA: Not at this point, but there are a number of 

16 bridge repair projects that are ongoing. The most 

17 notable ones are in Hana. 

18 CHAIR HOKAMA: Okay. 

19 MR. ARAKAWA: And there are still a number of bridge 

20 either repair, rehabilitation or maintenance 

21 projects that need to go forward in the Hana 

22 District. 

23 CHAIR HOKAMA: Okay. I think we need to have our staff 

24 

25 

work with Corp. Counsel. You're asking for CIP 

moneys for a repair and maintenance program; and now 
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1 only we do this with general funds -- or special 

2 funds, not bond money. So, we -- we're going to 

3 need to think this one through. 

4 Questions, members? Seeing none, let us move 

5 on. 

6 MR. ARAKAWA: The next project is on the next page, 30-8. 

7 These are Countywide drainage improvements funds, 

8 and we're asking for a total of $600,000 there to 

9 implement various drainage improvements to conform 

10 to regional drainage master plans. 

11 We have a couple drainage master plans which 

12 are in the process of implementation, as I 

13 mentioned. Kaunakakai is one of them. We are doing 

14 a drainage master plan for Lanai as well as Lahaina. 

15 That's in process as well. 

16 CHAIR HOKAMA: Okay. Thank you. Ms. Tavares? 

17 COUNCILMEMBER TAVARES: Yeah. I don't have a question 

18 about thisj but the next page, 30-9, where it talks 

19 about Lahaina1una Road relief, it's in 2005 but I 

20 notice the district -- it says Countywide. So, next 

21 year it should probably be in West Maui. 

22 ?: Uh-huh. 

23 CHAIR HOKAMA: Okay. Any questions on drainage 

24 

25 

(inaudible)? None. Okay. Mr. Pontanilla? 

Ms. Johnson? 
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1 COUNCILMEMBER JOHNSON: My question wasn't about that but 

2 just about the same thing. On Lahainaluna Road 

3 relief, I thought that we had renamed Dickenson 

4 Street extension to Lahainaluna Road relief; and, 

5 therefore, there should be other prior 

6 appropriations also, if that was the way that it was 

7 earlier designated. So, if they could please check 

8 on that. 

9 I don't know if it was a separate -- if it 

10 was -- but I recall somewhere that it was called 

11 re -- Lahainaluna Road relief. 

12 CHAIR HOKAMA: Okay. We will have the department respond 

13 to you on that. I remember Mr. Lee talking about 

14 that. Mr. Carroll, questions? 

15 Okay. Let us move on. 

16 MR. ARAKAWA: On Page 30-10, Countywide road resurfacing 

17 and we are asking for $500,000 in appropriations for 

18 that road resurfacing fund. 

19 CHAIR HOKAMA: Okay. Thank you. Questions, members, on 

20 this one? 

21 Okay. Let us move on, Countywide safety. 

22 MR. ARAKAWA: 30-11, Countywide Safety Improvements, we 

23 

24 

25 

are asking for $500,000 in funds to -- in 

appropriations to do that. This project -- these 

are various safety improvements that come up in 
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1 response to requests that we receive during the year 

2 to implement guardrails, signage, shoulder widening, 

3 realignment, street lights, traffic signals, 

4 sidewalk reconstruction, just a smorgasbord or all 

5 types of requests. And so, those smaller requests 

6 are taken from this particular fund. 

7 CHAIR HOKAMA: Questions, members? Mr. Pontanilla? 

8 COUNCILMEMBER PONTANILLA: Yeah. As far as the 

9 construction portion, should that projects be bonded 

10 type projects? 

11 CHAIR HOKAMA: I rather think improvements are capital 

12 improvement. I'm sure we would consider that as one 

13 of the key qualifying versus replacement and 

14 maintenance or repair and maintenance. Replacement 

15 could be a major capital improvement. 

16 COUNCILMEMBER PONTANILLA: Okay. 

17 CHAIR HOKAMA: Ms. Johnson? Mr. Carroll? 

18 Okay. Next project request. 

19 MR. ARAKAWA: The next page, 30-12, is our Countywide 

20 

21 

22 

23 

24 

25 

Speed Hump Program; and we are requesting $500,000 

in appropriations to continue that program, very 

popular program. We have about -- oh, about an 

18-month to two-year delay in providing speed humps 

to neighborhoods that submit completed applications 

to our department. 
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1 CHAIR HOKAMA: Questions on this one, members? 

2 Mr. Carroll first. 

3 COUNCILMEMBER CARROLL: Thank you. I know it's a popular 

4 program, but we've talked before about having other 

5 mitigation efforts to try to reduce speed. And if 

6 you went and carried this budget out until 2009, we 

7 would have a speed hump on -- every hundred yards on 

8 the entire island. 

9 I would hope that the department could focus 

10 In other areas of traffic in speed mitigation 

11 instead of relying only on speed humps. I think the 

12 Council we had a lengthy discussion on that about 

13 trying to get away from that. Thank you. 

14 CHAIR HOKAMA: Thank you. Ms. Johnson? 

15 COUNCILMEMBER JOHNSON: I was just going to ask the same 

16 thing that Bob just asked; but if I remember 

17 correctly, also Mr. Goode had said that they wanted 

18 to also focus on the effectiveness of the speed 

19 humps because many of the people in these 

20 neighborhoods, they just drive a certain speed and 

21 they know exactly the speed to go to get over them. 

22 So, I really question spending continued funds on 

23 this program when its effectiveness is questionable. 

24 MR. ARAKAWA: I can mention 

25 CHAIR HOKAMA: Mr. Arakawa? 
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1 MR. ARAKAWA: -- the speed hump program is a very popular 

2 program. We -- I think probably in terms of the 

3 amount of calls that we get, most of them, I think, 

4 have to do with speeding on local roadways. So, 

5 there's a need for traffic calming. 

6 Right now, speed humps are very popular; but 

7 we have also required other traffic calming measures 

8 when new subdivisions are being built. A developer 

9 may choose to do speed humps but there may be other 

10 traffic calming measures that he may want to 

11 implement and it would be implemented as part of the 

12 original design rather than having the subdivision 

13 build and then have the residents come in and 

14 request traffic calming after the fact and have the 

15 County pick up the tab. 

16 So, we're trying to limit this in the long 

17 run by having these measures included from the very 

18 beginning; but in the meantime, there is still that 

19 backlog of applications that have been already 

20 submitted to our department. 

21 We have upped -- as you know, the Council has 

22 upped the percentage that will be required to be 

23 eligible for speed humps; but the speeding still 

24 does remain a concern within our neighborhoods. 

25 CHAIR HOKAMA: Okay. Thank you. Mr. Pontanilla? 
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1 COUNCILMEMBER PONTANILLA: Yeah. In regards to 

2 resurfacing-type projects, some of those projects, 

3 do we include the speed humps or try to coordinate 

4 the speed hump program with the resurfacing 

5 programs? 

6 MR. ARAKAWA: Actually the resurfacing is basically just 

7 that. It's just a resurfacing. In the -- this 

8 Countywide speed hump program, we will basically 

9 fulfill the -- the application requests that have 

10 been submitted to our department. 

11 And some of those requests also include 

12 resurfacing because it -- it really does make sense 

13 if your road is, you know, potholed and just all 

14 junky and just -- you know, have new speed humps on 

15 that type of road. So, we have basically 

16 resurfaced, you know, those types of roads. 

17 We'll do an assessment of the condition and 

18 decide whether or not the entire street needs to be 

19 resurfaced as well as speed humps installed. 

20 COUNCILMEMBER PONTANILLA: Okay. Thank you. 

21 CHAIR HOKAMA: You change your one speed control for a 

22 different kind speed control, pothole for --

23 COUNCILMEMBER PONTANILLA: Pothole. 

24 CHAIR HOKAMA: -- humps. 

25 One thing that I do know that -- I think it 
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1 was Ms. Tavares was the one that in -- brought forth 

2 to Public Works Committee last term a new generation 

3 of traffic calming options. So, I would ask the 

4 department to look at the new generation of traffic 

5 calming options for the County. 

6 Okay. Anything else in this area? 

7 Ms. Johnson. 

8 COUNCILMEMBER JOHNSON: And just along with -- the lines 

9 that Ms. Tavares had said earlier about looking at 

10 the kind of behavior that people exhibit and then 

11 you use the carrot or the stick, we are now 

12 responding to not everybody but a few people in the 

13 community; and we're having to spend all this money 

14 reacting to people that exhibit unacceptable 

15 behavior and unsafe driving. 

16 So, I'd like to look on the stick side and 

17 say, okay, if people are caught speeding in 

18 neighborhoods endangering children's lives, then 

19 maybe we should look at paying for other speed humps 

20 in other neighborhoods with the fines from actually 

21 trying to catch some of these people that are doing 

22 these practices. And it's usually the same people 

23 all the time. 

24 CHAIR HOKAMA: I hear you. Okay. Thank you. Let us move 

25 on. I would like -- I think we can finish up in a 
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1 reasonable time. Wheelchair ramps. 

2 MR. ARAKAWA: Page 30-13, wheelchair ramps at various 

3 locations, we are asking for $200,000 in design 

4 funds and $750,000 in construction. 

5 This is in compliance of a consent decree and 

6 order that we are doing this particular project. 

7 It's basically to ensure that we have programs in 

8 compliance with ADA requirements. 

9 So, you've probably seen that construction at 

10 various intersections on County roads. The State is 

11 also involved with this program as well. So, it's 

12 basically to continue putting in curb ramps 

13 throughout the County. 

14 CHAIR HOKAMA: Is this amount ln addition to what we've 

15 give -- already given from the CDBG program? 

16 MR. ARAKAWA: Yes, this would be in addition to. 

17 CHAIR HOKAMA: Okay. Maybe we -- you can also give us a 

18 total understanding of the total requirements to 

19 finish the compliance re -- as required by the u.S. 

20 District Court. 

21 MR. ARAKAWA: Okay. I can do that. 

22 CHAIR HOKAMA: Because other than that, I believe after 

23 2007, we've complied if -- the way I'm looking at 

24 the budget request -- future requests. 

25 COUNCILMEMBER TAVARES: How many more we got to do? 
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1 MS. KOLLER: Mr. Chair? 

2 CHAIR HOKAMA: Yes. 

3 MS. KOLLER: Regarding the CDBG funds, they're -- this 

4 year for ADA was for Parks and Recreation. There 

5 isn't any money for CDBG in the new proposal for 

6 Public Works. 

7 COUNCILMEMBER TAVARES: Sure. I thought --

8 CHAIR HOKAMA: How quickly our memory kind of slides. 

9 Okay. Well, thank you for that reminder. All I 

10 know is we were anteing up a lot of money. 

11 COUNCILMEMBER TAVARES: Yeah. 

12 CHAIR HOKAMA: Okay. Next, Director? 

13 COUNCILMEMBER PONTANILLA: Question, Mr. Chair. 

14 CHAIR HOKAMA: Mr. Pontanilla? 

15 COUNCILMEMBER PONTANILLA: So, for Fiscal Year '05 can 

16 we -- because I see they got some budget in there 

17 for ADA compliance. Can those com -- ADA compliance 

18 go to the CDBG side as far as ADA ramps? 

19 CHAIR HOKAMA: What's -- what do you mean go to the CDBG 

20 side? 

21 COUNCILMEMBER PONTANILLA: Well--

22 CHAIR HOKAMA: We can use CDBG funds if qualified under 

23 

24 

25 

the guidelines of the ratio of what we can 

appropriate to certain categories. We can use that 

to help us pay for the compliance of the consent 
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1 decree, but it has to meet the requirements as how 

2 CDBG breaks down the amount of maximum dollars we 

3 can put in any specific category. 

4 So, you know, I think at the beginning of 

5 each year's review, the CDBG office gives the 

6 Committee a dollar amount or percentage amounts that 

7 we can put in each category for economic 

8 development, elimination of slum and blight and 

9 those kind of factors. And so, if it meets those 

10 conditions 

11 COUNCILMEMBER PONTANILLA: Criteria. 

12 CHAIR HOKAMA: -- then we can put those specific Federal 

13 funds to this type of projects. 

14 COUNCILMEMBER PONTANILLA: Okay. Thanks. 

15 MR. ARAKAWA: Mr. Chairman, let me report back to the 

16 Committee on why the Federal funds are not included 

17 here. I am not certain. 

18 CHAIR HOKAMA: Okay. Thank you. We would appreciate 

19 that. Okay. Next area. 

20 MR. ARAKAWA: I believe that's it as far as CIP for our 

21 department. 

22 CHAIR HOKAMA: Okay. 30-20, you do have an EPA Consent 

23 Decree compliance for wastewater. 

24 MR. ARAKAWA: Oh, I'm sorry. 30-20, EPA Consent Decree 

25 compliance, we're asking for a total of $500,000 in 
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1 bond funds. Let me have Tracy Takamine go over 

2 that. 

3 MR. TAKAMINE: These funds are -- we've asked for these 

4 funds, I guess, for the last three or four years; 

5 but basically they're -- there are no projects 

6 really tied to it at this point. We are -- I think 

7 I mentioned it before. We're doing a study right 

8 now of a collection system. We're in phase II of 

9 the consent decree study which required us to 

10 categorize all our collection system, 200 miles into 

11 priorities, one, two, three and four. We've 

12 recently completed that, and we're at the point 

13 where we're going to now put out a contract for a 

14 closed-circuit television about 16 miles of our 

15 priority one lines. Based on what we come up with, 

16 we'll be developing projects that these funds will 

17 be used against. 

18 CHAIR HOKAMA: Okay. Thank you, Mr. Takamine. Questions 

19 for Mr. Takamine in EPA Consent Decree compliance 

20 request? 

21 COUNCILMEMBER PONTANILLA: No. 

22 CHAIR HOKAMA: Okay. Thank you. Let us move on to 

23 $250,000 request for wastewater pump station 

24 renovations. 

25 MR. TAKAMINE: We're requesting for a Countywide 
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1 wastewater pump station renovations, $250,000 for 

2 design; and basically this encompasses -- similar to 

3 the Kahului pump station, these funds are targeted 

4 for Kuau pump stations 1, 2, 3, and 4 and Kihei pump 

5 station No. 16. 

6 Again, they're basically 1975 original 

7 equipment. We're again systematically looking at 

8 upgrading these pump stations. The Kuau pump 

9 stations are small can pump stations, a pneumatic 

10 ejector type stations. We're looking at putting 

11 more reliable submersible type of pumps with better 

12 electrical, same with Kihei pump station 16 which is 

13 by Makena Surf, very small pump station, so .... 

14 CHAIR HOKAMA: Okay. Thank you. Questions for 

15 Mr. Takamine on this request, members? 

16 COUNCILMEMBER PONTANILLA: No. 

17 CHAIR HOKAMA: Okay. Seeing none, I believe we have 

18 completed okay. Because 30-34, we're pushing 

19 that back to 2005; is that correct? 

20 MR. AGSALOG: Yes, that's correct, Mr. Chair. 

21 CHAIR HOKAMA: Okay. And I believe we went through the 

22 

23 

24 

25 

equipment bond request for the department. 

Okay. I believe we have completed all ClP 

requests for the department. Thank you, 

Mr. Arakawa, and the representatives of the 
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1 division, Mr. Harder, Mr. Takamine. 

2 Okay. Staff, any any questions? If not, 

3 we'll ask the department to prioritize your project 

4 requests since we will be looking at making some 

5 major readjustments to the CIP amount -- totals for 

6 this year's upcoming Fiscal Year 2004 Budget we will 

7 ask for your recommendations on projects that can be 

8 deferred. 

9 Okay. Any other questions or announcements, 

10 members? Ms. Tavares. 

11 COUNCILMEMBER TAVARES: Yeah, you're going to ask them to 

12 prioritize by funds? 

13 CHAIR HOKAMA: Prioritize by funds 

14 COUNCILMEMBER TAVARES: Okay. 

15 CHAIR HOKAMA: correct. Okay. Mr. Pontanilla, 

16 questions? 

17 COUNCILMEMBER PONTANILLA: Are we going to cover rates and 

18 fees at -- again? 

19 CHAIR HOKAMA: Tomorrow morning. 

20 COUNCILMEMBER PONTANILLA: Okay. 

21 CHAIR HOKAMA: We have Department of Water -- we start 

22 

23 

24 

25 

with Department of Water tomorrow morning. Okay. 

Thank you. Ms. Johnson, anything? Mr. Carroll? 

Okay. Again, department, thank you very 

much. Budget Director, thank you. This meeting is 
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1 adjourned. (Gavel.) 

2 

3 COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: DPK and 

4 DAM) 

5 

6 ACTION: DEFER pending further discussion. 

7 

8 ADJOURN: 4:56 p.m. 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 
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